Cuckoo’s Nest Association
Board of Directors Meeting Minutes
Monday, November 4, 2024
353 Wilson St
6:00 PM

Board Members Present
Paul Rippeth, President
Denny Smith, Vice President
Meghan Zeranski, Treasurer
Pete McKenney

John Olyha

Board Members Absent

John Hurley gave John Olyha his vote by proxy in his absence via email prior to the meeting.
Jim Howard gave Denny Smith his vote by proxy in his absence via email prior to the meeting.
Donald Henshaw

Eddie Owens (Resigned)

Others Present
Ashley Hatton, Secretary
8 residents

I. CALLTO ORDER
Paul Rippeth called the meeting to order at 6:00 p.m.
Il. OFFICERS REPORTS

A. President’s Remarks

Paul Rippeth provided opening remarks, welcoming residents to the meeting. He then asked
each member present to introduce themselves.

B. Treasurer’s Report

Treasurer Meghan Zeranski reviewed the financials as of November 2024. She noted that
dues for three lot owners were still outstanding.

Balances as of 10/31/2024

e Checking $36,005.74

e Savings $8,202.05

e Reserve Funds $37,443.74
e (CD’s $194,000.00



Dues Updates (as of 11/4/2024)
e 188 out of 191 dues have been received; 98%.
e  Missing 3 lot owners dues

Mics. Updates for October
e 2025 dues notice will be sent to residents in the coming weeks.
e Received money for five gate card replacements.
e $511.87 in legal fees paid.

John Olyha requested confirmation that the bill from retiring attorney R. Scott Pugh closes out the
contract. Ms. Zeranski noted that she would confirm and report back to the Board.

lll. COMMON AREA REPORT AND CONCERNS

Pete McKenney stated that there were no issues at either Common Area. Paul Rippeth noted that an
issue regarding gravel for the holes had been discussed, and Pete McKenney confirmed that he would
get quotes and submit them for Board review.

IV. REVIEW ACTION ITEMS

No action items were listed on the Meeting Agenda for review.

V. OLD BUSINESS

A. Reconstruction of Pier 7

Paul Rippeth attended the Pier 7 Reconstruction Committee meeting on November 4™ at 1:00 pm and
requested the Committee to provide estimates for the reconstruction. It is an ongoing process.

VI. NEW BUSINESS

A. Board member resignation

Paul Rippeth advised that Board Member Eddie Owens resigned due to personal reasons. His resignation
creates a vacancy to be filled until the Annual Meeting in June 2025.

John Olyha noted that under the CNA Association Bylaws, ARTICLE 4-DIRECTORS, SECTION 2, TERMS OF
OFFICE:

“In the event of resignation, death, or the inability of one or more of the members of the Board of
Directors to complete the remainder of his/her term, a majority of all of the remaining members may
elect a replacement to fill the vacancy until the next Annual Meeting, when a new member will be
elected to fulfill the unexpired term of such Director.”



A motion was then made by John Olyha to elect Stacie Tiongson to fill the vacancy left by Eddie Owens’
resignation until the next Annual Meeting in June 2025. Paul Rippeth seconded the motion. The motion
passed unanimously.

B. Attorney Replacement
Meghan Zeranski reported that Board Member John Hurley is in the process of interviewing law firms to
replace retiring attorney R. Scott Pugh. He will update the Board on the replacement search at the next
meeting.

C. Board Email Error
Meghan Zeranski reported on the continued difficulty in sending out community-wide emails using
Microsoft Outlook. She noted that she has been in contact with Microsoft and if she is unable to fix the

issue, the Board may need to authorize purchasing a Microsoft Outlook subscription.

A motion was made by John Olyha to authorize the use of up to $200 to fix the issue. Paul Rippeth
seconded the motion. The motion passed unanimously.

Vil. MEMBER COMMENTS AND QUESTIONS

The following issues were discussed during the open forum: signage for meeting notices, replacement of
sand at the beaches in the Common Areas, holes in the walking paths, new clubhouse, use of matrix and
lot waivers.

Meeting Notice Signage

Resident asked why their idea of having a sign at front entryway did not get approved in previous
meetings. Meghan Zeranksi advised that in a previous Board meeting it was decided that email will be
the method for notifying residents of Board Meetings.

Paul Rippeth volunteered to check the shed to see if the sign is still there and, if it is, to use it on a trial
basis to serve as an additional method for notification of Board meetings.

Sand Replenishment

Resident raised the issue of the need for more sand at the beaches at the Common Areas. Meghan
Zeranksi and Paul Rippeth noted that a decision was made to obtain quotes for replenishing the sand in
the Spring. An action item for sand replenishment at the beaches in the Common Areas will be placed on
a Board agenda in Spring 2025.

Pier 6 Issues

Resident raised an issue regarding two large holes on the Pier 6 walking path. Pete McKenney advised
that the Board has filled the holes numerous times but either an animal comes back or it gets washed
away. Pete McKenney stated that he would obtain a quote for shoveling gravel into the holes.



Clubhouse

Resident asked the Board to consider building a clubhouse that would accommodate two bathrooms for
use by members of the community. He asked whether the Board could seek quotes for the project. Paul
Rippeth advised reserve funds are for pier replacements and he does not think that there are enough
funds to cover the cost of a clubhouse. A special assessment would be needed for this type of project as
it would include permits, plumbing, electrical, ongoing maintenance and other associated costs.

In addition, it was discussed that the entire community would have to agree to such a major project.

The Board noted that it would place the idea of a clubhouse on the agenda for the Annual Meeting in
June 2025. A survey will go out with the meeting notice to gauge the interest of the community in having
a clubhouse and the associated fees with it.

Matrix

Resident suggested that the Board consider using a matrix to designate persons responsible for items.
The Board noted that it would consider this suggestion. The Resident stated that they would send a link
to the matrix for the Board to review.

Waiver

Resident submitted a waiver for turning 2 lots into 1. John Olyha asked about the impact of such a waiver
on dues owed (i.e., whether dues payment would be for 1 or 2 lots). A Board member noted that it has
been past practice to charge dues payment for one lot only (i.e., $250) when property lines are vacated,
and that Resident would be responsible for dues for one lot in 2025. However another board member
disagreed with this procedure and no decision was decided during the meeting.

VL. EXECUTIVE SESSION

A motion was made by Paul Rippeth to enter into Executive Session to hear a covenants violations team
report and a delinquent dues report. Denny Smith seconded the motion. Motion passed unanimously.

The Executive Session began at 6:39 pm and ended at 6:52 pm.
IX. ADJOURNMENT

A motion was made by Meghan Zeranski and seconded by John Olyha to adjourn the meeting. The Board
meeting adjourned at 6:54pm.

MOTIONS/VOTES
A motion was made by John Olyha to elect Stacie Tiongson to fill Eddie Owen’s Board position until the
Annual Meeting in June 2025.
Paul Rippeth seconded the Motion.
Votes: yes—7no—0
Motion passed unanimously 7-0

A motion was made by John Olyha to authorize payment of up to $200 to fix Microsoft Outlook email issues.
Paul Rippeth seconded the Motion.
Votes: yes-7, no-0

4



Motion passed unanimously: 7-0

NEXT MONTHLY BOARD OF DIRECTORS MEETING DATE
Monday December 2, 2024, 6:00 pm at 353 Wilson Street. Any changes to the location will be noticed on
the CNA website.




