
   

 

   

 

Cuckoo’s Nest Association  

Board of Directors Meeting Minutes  

Monday December 2, 2024 
353 Wilson St 

6:00 PM 

 

Board Members Present  

Paul Rippeth, President  

Denny Smith, Vice President 

Meghan Zeranski, Treasurer 

Donnie Henshaw 

John Hurley 

Jim Howard 

Pete McKenney  

John Olyha  

Stacie Tiongson 

 

Others Present 

Ashley Hatton, Secretary 

1 resident 

 

  

I. CALL TO ORDER 

Paul Rippeth called the meeting to order at 6:00 p.m.  
 

He provided opening remarks by introducing himself and skipping the remainder as 
everyone present were acquaintances.  

 

 

II. APPROVAL OF MEETING MINUTES 

 

a. Review of November 2024 Meeting Minutes 

i. Paul went to discuss the approval meeting minutes however since they require 

additional editing he made a motion to postpone until December which was 

then corrected to January by Meghan. John Hurley 2nd the motion and it passed 

unanimously. 

ii. During this time, it was confirmed that there was 1 resident who was attending 

the meeting along with the Board of Directors. 

b. Review of October 2024 Meeting Minutes 

i. The meeting minutes for October were also postponed until January, this was 

due to them not being printed and readily available to review the edits that had 

been made. Paul Rippeth motioned to postpone this approval as well until 

January. Stacie Tiongson seconded the motion. The motion passed unanimously.  

 

  



   

 

   

 

 

III. OFFICERS REPORTS 

a. President’s Remarks 

i. No additional remarks 

 

b. Treasurer’s Report  

i. Review December 2024 Financial Report  

Balances as of 11/30/2024 

• Checking $36,746.51 

• Savings $8,202.05 

• Reserve Funds $37,443.74 

• CD’s $194,000.00 

 

2024 Dues Updates (as of 12/2/2024) 

• 188 out of 191 dues have been received; 98%. 

• Missing 3 lot owners dues 

 

Mics. Updates for November 

• The 2025 dues notice has been sent to all residents 

• Deposit of $825.00 on 11/19/2024 by error to our account and was meant for 

the boat association, Meghan is contacting bank. Additional notes below. 

• $375 in legal fees to initial meeting with the new attorney. 

 

Meghan went over that the dues invoices have been sent to all residents and for 2025 dues 12 have 

came in so far. There was an incorrect deposit made on November 19th, it was meant for the boat house 

association not ours and will be calling bank tomorrow to get that corrected. It is currently listed but by 

next month that will be removed. Legal fees for the initial meeting with the new attorney are listed, 

everything else is status quo, no changes to reserve fund/CDs. 

 

John O questioned if anything was being done for the remaining 2024 lots with outstanding dues or 

deferring since there was research being done for a new attorney.  

John H confirmed that these are being deferred currently. 

 

Meghan went over the proposed budget for 2025, keeping everything close to the 2024 budget. Legal 

fees were adjusted due to the board looking for new counsel. The secretary salary increased, this is an 

agenda item for today. Adjusted admin costs.  

Denny asked if the fireworks is just a donation, to which Meghan confirmed.  

John O inquired about the insurance cost and if it is a hard number in the budget. Meghan confirmed 

that there will be an invoice in the mail soon regarding the renewal and cost and this will be included in 

the proposed budget. 

 

  



   

 

   

 

John H wanted to know if the porta potty company has been coming regularly and cleaning. 

Pete confirmed that the complaint was actually about the outside not inside of the porta potty’s and 

that the company did come and power wash the exterior. The interiors have been kept clean. It was 

confirmed that this is not changing the cost. 

Paul motioned to approve the 2025 proposed budget. John O seconded the motion. The motion passed 

unanimously. 

 

c. Board Email Error Resolution (Megan Zeranski) 

i. This was not discussed during the meeting. (The issue has been resolved and the 

dues invoices have been emailed to residents as of 12/31/2024) 

  

IV. COMMON AREA REPORT AND CONCERNS  

 

Pete gave an update there were no report or concerns, however the gravel for the entrances 

was completed. This was needed due to complaints about the jarring bump, a smooth transition 

from the gravel to road is in place now. The original verbal quote was $500 per common area, the 

invoice received is $1,000 per common area with the total cost being brought to $2,725 with 

supplies and labor to smoothen. Paul will scan and keep to send to Meghan for payment.  

Paul motioned for the approval to pay the gravel invoice. Stacie seconded the motion. The 

motion passed unanimously with a vote of 9 yes-0 no. 

  

V. REVIEW ACTION ITEMS  

 

a. Gravel Replenishment for Common Areas (Pete McKenney) 

i. Recommended Action: Authorize Funding for Gravel Replenishment in Common 

Areas 

1. This was discussed during the Common Area Report and Concerns. 

b. Attorney Replacement (John Hurley) 

i. John H advised that the board received notification through Denny’s contact in 

another local HOA that our attorney was retiring. This presented the opportunity 

to do research for a replacement which was something that the board had been 

interested in previously. After much research, Dunlap Bennet and Ludwig who 

are very well versed in HOA matters was selected. John O, Stacie, and Paul met 

with David Ludwig and their firm agreed to accept Cuckoo’s Nest as a client with 

no retainer it will be a pay by the hour at a blended rate model. The associates 

and paralegals will to do drafting then David will do final review and sign off. 

c. Signage for Notification of Board Meetings (Paul Rippeth) 

i. Pete checked for the signs in the shed for Paul and there is a sign for the annual 

meeting as well as cleanups and a peg sign. 

1. It was discussed to put the annual meeting sign up about 30 days 

(roughly May 1).  

2. Getting back to doing the cleanups was also brought up, however it was 

decided this will need to be discussed closure to those timeframes 

(spring/fall). Board members willing to donate food etc. 



   

 

   

 

d. Additional Compensation for Secretarial Support (Paul Rippeth) 

i. Paul wants to raise the secretary salary from $100 to $200 per month. 

John H inquired if this was in the proposed 2025 budget, it was confirmed it was 

not. Can’t adopt budget without correcting the secretary salary, need to amend 

previous motion. After discussion it was decided that a motion to adopt the 

amended 2025 budget with adjustment to secretary salary could be made 

instead of postponing.  

 

Paul motioned to rise the secretary pay from $100 to $200.  Pete seconded the 

motion. The motioned passed unanimously, 9 yes – 0 no. 

Paul motioned to approve the amended proposed 2025 budget to include 

secretary salary increase. Pete seconded the motion. The motioned passed 

unanimously, 9 yes- 0 no.  

 

VI. OLD BUSINESS  

a. Reconstruction of Pier 7 (Committee update) 

i. Paul gave the floor to the resident in attendance for the update from the Pier 7 

Sub Committee. It was advised that a proposal was received but it is incorrect 

and they are waiting on an updated version to send to the board.  

 

Committee member walked CA1 for layout and there was a miscommunication 

with what would be included in the proposal. It was confirmed that the RFP 

does include a specific design. 

 

There was discussion around the requirements, supports for piers, ADA 

compliance, fiduciary responsibility and safety for consideration with the pier 

replacements.  

 

John O brought up the fact that obviously nothing will be resolved tonight but 

that the reserve fund is based on a like for like and the proposal sounds like it 

will be bigger, more expensive, what is the suggestion on how to approach this. 

 

The committee brought up facts that in CA1 replacement, there were additional 

items and a lot of modifications that changed the pricing. 

It was confirmed that some of this did in fact fall on the homeowners due to 

they are responsible for their fingers.  

 

The discussion had no decisions or definitive answers, it was aware that the 

proposal is needed for consideration before next steps.  

 

VII. NEW BUSINESS  

a. Dues Owed for Combined Lots  

i. Paul began the discussion by stating that the law was pretty much done and 

written for the association.  



   

 

   

 

John O advised he has 2 lots, however since they are non-adjacent this does not 

apply to him. Read from the Covenant’s, Section 2 “”. It looks like decisions 

previously were made by the board at the time on an individual basis.  

Pete advised that yes prior board had meetings and did approvals via motions. 

Believes it was 2 families at the time. 

John O advised this can’t be done as a blanket motion, even if done in history it 

would only apply to those specific lots. It the board allows merged lots to pay 

less it is affecting every lot owner and the money per lot that is expected. 

Pete disagreed based on a 2012 executive meeting with the motion to approve 2 

lots into 1 for dues  

John H proposed getting all of the supporting documents together and sent to 

the new attorney firm for review. The board voted and this passed 8 yes – 1 no.  

 

A resident wanted to know how this will be handled dues currently for 2 lots that are 

adjacent. 

John h advised to pay $250 and hold 2nd until determination from attorney, to which the 

resident agreed. 

 

 

VIII. MEMBER COMMENTS AND QUESTIONS  

Listen to concerns, questions, or suggestions from attending lot owners/residents.  

 

A member in attendance brought up their concern that when concerns are brought up to the 

board that they are considered adversarial and as a member of the association they want to help the 

board facilitate and anyone should be able to voice their concerns without feeling this way. One 

specific item brought up was that their name had been included in meeting minutes. Attempting to 

help the board and prevent them from opening themselves to liabilities 

 

The Board advised this member that this will be taken under consideration, no names will be 

included in meeting minutes.  

 

Another thing the resident advised is that the board is not allowed to sell resale packets and 

give resale packets if you are not active with DPOR. June 1st to time you became active, in violation 

during that time. May want to research those and make sure they have accurate documents.  

 

John O advised this seems appropriate to give them corrected version. 

 

The last concern is that the resident feels the board is overlooking is important safety 

requirements like inspections of items for example the fire extinguishers that are in the common 

areas. The resident suggested getting a company to do that. With the assumption boats have their 

own fire safety, but if that were to fail and someone uses what is available at the common areas and 

then that fails as well, then that is a liability on the association.  

 



   

 

   

 

Paul let the resident know that the board appreciates their input and the board will follow 

up on needed inspections. 

 

The resident wanted to know if the board has an Architectural review board form and how this is 

kept track of as they were unable to find these and will send an example to the board via email for 

review. 

  

IX. ADJOURNMENT 

Paul motioned to adorn and Stacie seconded the motion. The meeting was adjourned at 

7:16pm. 

 

NEXT MEETING DATE 

Monday, January 6, 2025, 6:00 pm at 353 Wilson Street. If there are any updates, it will be 

reflected on the association’s website. 


