CNA Board Meeting Minutes
Monday, July 7, 2025
Common Area Il Pavilion
6:30 PM

Board Members Present
Jessica Pride

Jim Howard

John Hurley

John Olyha, President

Paul Rippeth, Vice President
Pete McKenney

Rosane Olyha

Others Present
Ashley Hatton, Secretary

| CALL TO ORDER
a. John O. called the meeting to order at 6:30p.m.

1. APPROVAL OF MEETING MINUTES
a. No minutes to approve currently.

1L, OFFICERS REPORTS
a. President’s Remarks
a. John 0. did not have any president remarks at this time.

b. Treasurer’s Report
a. Review July 2025 Financial Report
1. Review July 2025 Financial Report
2. John O. went over financials in the treasurer’s absence, no one had any
guestions on any items the only comment was from John H. who shared
that we received an invoice from the attorney that he will forward to
Meghan._

Balances as of 6/30/2025
Checking $43,482.04
Savings $8,202.60
Reserve Funds $52,443.74
CD’s $194,000.00

Dues Updates (as of 07/01/2025)

2024 Dues

e 189 out of 191 dues have been received; 99%.
e Missing 2 lot owner’s dues.
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VIIL.

2025 Dues
e 184 out of 191 dues have been received; 96%.
® Missing 7 lot owner’s dues.

SECRETARY REPORT
a. There was a typo on the Agenda v Website about the meeting time/place. John O. and
the board agreed to have all of the meetings at 6:30p.m. moving forward.

COMMON AREA REPORT AND CONCERNS
a. There appear to be two boats in the wrong slips. Pictures will be taken and an email sent
out to the community so the owners can move them to the proper slips.

REVIEW ACTION ITEMS
a. Slip owner guidelines (John O)
1. 1. Ongoing
b. Website section to be updated monthly
2. Secretary will update website with list of DPOR documents available and
provided by the HOA.

OLD BUSINESS
a. Reconstruction of Pier 7- (John H)
1. Contractis signed, deposit has been made and waiting for first draft of
plans.
b. Dues Owed for Combined Lots (Paul & attorney)
2. This was a duplicate action item and was completed last month with the
lot resolution.

NEW BUSINESS

X.

a. Meeting times will be 6:30p.m. moving forward.
b. Add annual meeting board of director ballots to the retention policy, 3 years. John H will
update and send this to the board.

MEMBER COMMENTS AND QUESTIONS
Listen to concerns, questions, or suggestions from attending lot owners/residents.

ADJOURNMENT

NEXT MEETING DATE

Monday August 4™ in the Common Area 2 Pavilion at 6:30p.m.



