CUCKOO’S NEST ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Monday September 9, 2024
Pavilion, Common Area 2
6 PM

ATTENDANCE

Donnie Henshaw, Jim Howard, John Hurley, Pete McKenney, John Olyha, Paul Rippeth, Meghan Zeranski
and 3 residents

Paul started the meeting at 6:04pm.

TREASURER’S REPORT
Review September 2024 Financial Report

Balances
e Checking $34,537.55
e Savings $8,201.91
e Reserve Funds $37,443.74
e (CD’s $194,000.00

2024 Dues Updates (as of 09/09/2024)
e 184 out of 191 dues have been received; 96%.
e Missing 7 lot owners dues.

Misc. Updates for August
1. Increased lawn care bills due to the CA2 tree cleanup and front sign landscaping.
2. Admin costs for printing and mailing supplies

COMMON AREA REPORT AND CONCERNS
Pete will check Common Area slip lists
Next spring will look at sand for Common Area 1 beach area

John H and John O will put in swim area barrier, Jim volunteered to assist.

REVIEW ACTION ITEMS
None

OLD BUSINESS
Reconstruction of Pier 7 — No updated meeting on September 215 10AM.



NEW BUSINESS
Trick or Treat night
-The Board agreed to October 26" 4-6pm

Fall Newsletter
-Secretary to send out deadlines via email
-Trick or Treat night will be included along with new swim barrier

MEMBER COMMENTS AND QUESTIONS
Listen to concerns, questions, or suggestions from attending lot owners/residents.

No solicitor signs
-John H researched, since Cuckoo’s Nest is not a private/gated community it would be up to each
individual property owner to put up a sign for no solicitation.

Short Term Rentals

-John H will research other local communities to see what their strategies are.
-Possibility of adding additional dues for Airbnb’s

-Will discuss possibilities at the next monthly meeting.

A resident brought up their thoughts on HOA rules not being enforced

-The Board is made up of community lot owners who volunteer. When there is a violation observed or a
complaint made, as neighbors we try to make a good faith decision if and how to respond. This decision
includes considering how serious and repeated the issue is, and if it is worth spending community
money in protracted disputes and legal action.

A resident brought up the porta johns being nasty inside and out

-The Board believes they come out monthly but will confirm and also get information for another
company from Donnie.

-Pete will reach out to the company

A resident wanted to discuss adding 2 additional board members that are not waterfront. Current
members of The Board are majority waterfront. Nothing was confirmed on this topic.

Paul motioned to adjourn and Meghan seconded the motion. The meeting was adjourned at 6:37pm.

Approved by email: Donnie Henshaw, Jim Howard, John Hurley, Pete McKenney, John Olyha, Paul
Rippeth and Meghan Zeranski



