Annual Board Meeting Minutes
Saturday, June 1, 2024
10:00 AM
Pavilion, Common Area 2

IN ATTENDANCE

Board Members: Donnie Henshaw, Jim Howard, Pete McKenney, John Olyha, Eddie Owens, Paul
Rippeth, Denny Smith, Meghan Zeranski

28 Residents including Board members were in attendance.

CALL TO ORDER

Paul called the meeting to order at 10:00 AM. He began thanking everyone for attending and to
encourage their neighbors to attend as we do need a 10% attendance for a quorum at these annual
meetings. He acknowledged The Board Members in attendance and candidates for the 3 vacancies.
After that he made a call for any outstanding ballots before moving on and asking for 3 volunteers.

DESIGNATION/SELECTION OF INSPECTORS OF ELECTIONS
Paul asked for the 3 volunteers to tally votes. Mehgan and Pete presided over this process.

TREASURER’S REPORT

Meghan gave a brief overview of the financial reports everyone was given. The first page was a
summary which is provided every month. The second page was the current financials through May with
all the balances and what has been spent along with the dues that have been received. The third page
was the CD's reserve fund status which one of them was just renewed last week with Edward Jones. And
the last page was 2023’s full view of the finances.

2024 Dues
184 out of 191 received for 2024; 96%
2023 have all been received.

No major expenses this year other than legal fees, a new gate card computer and hard drive so far.

Balances as of 5/31/2024
Checking $37,081.51
Savings $8,201.70

e Reserve Funds $37,443.74
CD’s $194,000



COMMON AREA REPORT AND CONCERNS

Pete mentioned that both common areas in good shape except a hole that needs to be filled in Common
Area 1's driveway area that has been washed away. He did ask for volunteers with pole-saws to come
down to help in both areas for anything that was low-hanging otherwise The Board will have to pay
someone to do this. One resident had comments on the Common Area’s trimming/maintenance, and
how food is not brought to the annual meetings.

Paul advised we will make notes on the maintenance and that if he would like to get with neighbors to
bring dishes that is fine, but it is something that COVID did away with and hasn’t been continued since.

OLD BUSINESS
Reconstruction of Pier 7

Paul recognized Denny for all of his research and handed this discussion him and he went into detail on
the challenges The Board is facing with the reconstruction of Pier 7. Remembering when Common Area
1’s piers were replaced, The Board had the same goals in mind for wider slips and longer fingers. There
are many problems like the water depth, county requirements for double length to the next finger and
the swim area. Many solutions have been reviewed: moving to the other side of the covered dock,
splitting the pier into 2-3 smaller piers, removing the swim platforms and more. Dominion transmission
finally got back to him after months of going back and forth about permission to build on the other side
of the covered dock, but then there will be another part of Dominion that has final approval or not on
whether this is doable. Not to mention the limitations of the cove and the county requirements that will
still need to be met if the pier is moved to that side. The reason for the 7 first is to try to be fair and they
were built in the order 7, 6, 5, 4; as well as their conditions. Due to stability, current dock/lift options
will be limited due to water depth. Trying to move just pier 7 doesn’t work either as other piers will run
into similar issues as the reconstruction continues. Options of floating docks, extending etc. has all been
investigated and would significantly change the price, raising dues which Paul mentioned is something
that The Board has been trying to avoid.

Paul weighed in and advised any residents who have suggestions or would like to do research to send
their thoughts to info@cuckoosnestassociation.com for The Board to review. There will be another
meeting for the Pier 7 slip leases to be advised of the process before/during the final decision-making
process.

NEW BUSINESS
Resident brought up a pickle ball court area in the common area.

Paul advised initial research looked very expensive 45k+, had an estimate scheduled but no one showed
up. If the residents were willing to get a committee together and do research, The Board will review at a
monthly meeting.


mailto:info@cuckoosnestassociation.com

ELECTION RESULTS
Paul went over the tally of votes

John Hurley 46
Michael Johnson 21
John Olhya 51
Meghan Zeranski 44

John Hurley, John Olhya and Meghan Zeranski will serve a 3-year term (June 2024-June 2027)
There was 1 write-in vote which received the 1 vote. He also advised that the Board will meet
immediately following the Annual meeting adjournment to select Officer positions.

RESIDENT COMMENTS AND QUESTIONS
A resident had a question about Board members being able to be on The Board without living within the
community.

Denny pulled up the by-laws and covenants and as far as he can tell there is no rule against only having a
lot, living on or outside of the community if they are within good standing they can be board members.

A resident had a question regarding building their garage with a space above (game/family room) prior
to a house.

Paul and Board agreed that a house is a house and a garage is a garage. Due to ongoing court situation
with another resident, they have to abide by what the covenants say and will not give any special
approvals.

ADJOURNMENT
Paul thanked everyone for attending. Paul motioned to adjourn the meeting. Meghan seconded the
motion. The meeting was adjourned as 10:45A.M.

Minutes approval by the Board vie email: Pete McKenney, John Olhya, Eddie Owens, Paul Rippeth,
Megan Zeranski



