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Association Annual Dues Calendar / Follow Up Steps

The homeowner’s association (HOA) in our neighborhood brings specific benefits, responsibilities,
and associated costs. Upon purchasing property here, each resident agreed to the HOA's annual
dues, which support the maintenance of the neighborhood, including the common areas. The
primary objective of the HOA is to utilize these dues to preserve and improve property values for
all residents, ensuring that this annual fee serves the collective interests of the community.

The HOA Board is composed of residents from the community and is responsible for managing the
community’s finances, including the annual dues process. The calendar below outlines the steps
involved in this process and details the procedures for addressing any delayed payments.

We respectfully request that all members remit their dues promptly. Currently, annual HOA dues
are set at $250, which is substantially lower than comparable communities. Over the years,
prudent financial management has enabled the community to maintain these low dues while
adequately funding significant periodic expenditures, such as the restoration of common areas
and the docks. The Board prefers not to pursue costly or punitive measures for late payments;
however, failure to enforce timely payment would be inequitable to those who comply with
deadlines. Members will receive three mailed notices plus two emails regarding delinquent dues
before outstanding balances are referred to the HOA Attorney for collection action.

Calendar: (All action dates below may be +/- 10 business days)

DATE RESPONSIBLE ACTION

October 1 Board In monthly Board meeting, finalize decision regarding following
year’s Dues amount

November 1 Secretary Mail Dues notices via USPS to the address on record for each
Lot owner

January 1 All Lot owners Due date for receipt of Dues

January 1 Treasurer In monthly Board meeting, report on status of Dues receipts.

February 1 Treasurer/Board | In monthly Board meeting, report on status of Dues receipts.
In Executive Session (private) Board will compile list of
delinquent Lot owners for next action step.

February 2 Secretary Mail Dues with late fee 1° reminder notice via USPS to any Lots
outstanding. Send email with same document to email
address on file.
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March 1 Treasurer/ Board | In monthly Board meeting, report on status of Dues receipts.
In Executive Session (private) Board will compile list of
delinquent Lot owners for next action step.

March 2 Secretary Mail Dues with late fee 2" reminder notice via USPS to any Lots
outstanding. Add note that this matter will be referred to
attorney in 30 days, and Lot owner will incur additional legal
costs. Send email with same document and note to email
address on file.

March 2 Board member For Lots with delinquent dues, Common Area gate access
cards are disabled.

April 1 Treasurer/ Board | In monthly Board meeting, report on status of Dues receipts.
In Executive Session (private) Board will compile list of
delinquent Lot owners for next action step.

April 2 Any Board Officer | Refer delinquent lots to CNA HOA attorney for action.

April10 Attorney Notices sent to delinquent lot owners via USPS Certified Mail.

Subsequent Attorney / Lot Collection efforts continue with all costs accruing to

owner delinquent Lot owner

e “Did notreceive a Dues Notice” is not an accepted excuse for non-payment of Dues on
time. The Dues due date is January 1 every year, as defined in the POA information packet
received upon purchase of every Lot. Further, information is published in monthly Board
meeting minutes posted on the Web site.

e |tisthe Lot owner’s responsibility to advise the HOA of any change of mailing address, via
email or written communication.

e Once the matter of a Lot’s delinquent Dues is referred to the HOA Attorney, all costs will
ultimately be paid by the Lot owner. This may include the following and more:

o Dues ($250)
Late Fee ($12.50)

o O O O

Attorney fee to initiate collections (currently $375 minimum)
Cost to file a Lien on delinquent Lot ($25 minimum)
Additional attorney and legal fees for collections process ($ will accrue)

o Costtoremove Lien on Lot ($25 minimum)
e Ifalienisfiled, a Lot owner can not sell or refinance their property. There could be other

costs and consequences.

e Under no circumstances will Dues, Late Fees, Attorney and Legal fees be “forgiven.” This
would be unfair to all other Lot owners. The Attorney will continue collection efforts until
all fees are paid, at constantly increasing cost.

20f2



http://www.cuckoosnestassociation.com/
mailto:info@cuckoosnestassociation.com

